Fall Client & Alumni Breakfast: Perspectives on Ethical Leadership

In today’s complex business environment, in which ethically “muddy” behavior (and sometimes outright
larceny) is not only condoned but rewarded handsomely, how should leaders “put a stake in the
ground” for what they believe is right and ethical? How do we send clear messages to our employees,
customers, colleagues, and competitors about our personal moral values and ethics? When things get
really complicated, how do we decide on the most ethical path?

Debra Magnuson, CPI Twin Cities’ Director of Development Services, teaches graduate-level business
ethics courses in St. Catherine University’s Masters in Organizational Leadership Program. In this
workshop, Deb will focus on real-world issues that confront business leaders, and offer tools and
decision-making models based on business best practices and the latest research findings.

e Explore different ethical perspectives that may explain why people see things and make
decisions differently than you do.

e Put your ethical thinking to the test with some real-world scenarios —and bring your own to get
answers to your challenging questions.

e Learn some well-tested ethical decision formulas that will make your life easier.

e Asalways in our CPI gatherings, learn from each others’ valuable experiences!

Please join us on September 16" for this challenging, informative, and relevant workshop.



